SKILLS
LAB
Choose the direction you want to grow.

WHY SKILLS LAB?

Are you looking to grow into a more caring, cohesive, and collaborative community? Then Roots and Wings'
Skills Lab is for you! Each client has a unique mission, vision, and budget which Skills Lab allows us to
support. We create a customized training by partnering with our clients to determine the skills necessary to
achieve their specific goals.

WHAT IS SKILLS LAB?

Skills Lab is a personalized program targeted to meet the needs of your community or group. We create a
customized training by partnering with our clients to determine the skills necessary to achieve their specific
goals. Roots & Wings has identified a list of key skills for leadership development.

Engage diversity: Be curious
Have difficult conversations
Listen for understanding
Ask core questions
Share your identity

Mentorship
Cultivate creativity
Fail gloriously
Set goals

Create a brave space
Honor process and product
Give and receive feedback
Team Building
Facilitation

HOW DOES SKILLS LAB WORK?

Roots & Wings staff will collaborate with you to identify the key skills you want to develop and grow. The
training facilitators will then tailor a training that best suites your community. We will facilitate the training
and supply all materials needed as well as provide ongoing consultation for further skill development
throughout the process.

INTERESTED?

Please contact Roots & Wings at info@rootsandwingstraining.com for a proposal.

WHO IS ROOTS & WINGS?
We are a training and consulting company comprised of educators and learners who believe there are two things that
we all need in order to become amazing human beings: Roots (identity and confidence in knowing who we are and
where we come from) and Wings (the skills necessary to navigate and create positive change in this global world). You
can learn more about the Roots & Wings team on our website, www.rootsandwingstraining.com.

